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Achieving equity for Maaori and Pacific people who smoke applying a
whole of system view, innovation and the use of quality improvement
methodology
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Estimated 62,000 currently smoking
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Approximately:

One-third
One-third
One-third
One-tenth

Maaori

Pacific
European/Other
Asian

(19,000)
(18,000)
(20,500)
(6,000)

% of total CM smoking population

9%
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. Total number of ‘estimated resident’ smokers in New Zealand District Health Boards (census 2013).
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MHP Indicator Performanoe:lMaori Populaﬁon,lto 6 August 301

arus | e i Bl ooy OB

2 | PHO enrolment Jul-Sep 2014 100%

3a ASH (0-74y) Yearto Mar2014 | 1971

3b ASH (04y) YeartoMar2,014 | 4,522

3¢ ASH (45-54y) YeartoMar2014| 2,226

Full or exclusive breastfseding (&

sa Fulon Q32013-2014 68%
P mixm breastfeeding (3 Q3 2013-2014 54%
4 Full, exclusir:f:;:g’m) Q3 2013-2014 59%
5 CVRARate Q32013-2014 90%

7  Breast screening (50-69y)

8 Cervical screening (25-69y) 24 mﬁ“'

B0%

10 Cessation advice (primary care)* Jan-Mar 2014 90%

i s = n n‘n

11 Immunisation (8m) Q3 2013-2014 90%

Indicator Legend

Within 10% of target

ASH Legend

1-1.5 x ASH rate for Other ethnic group

DHBs have been allocated customised ASH targets based on past performance.

The ASH ‘targets' listed here are not targets set by the Ministry of Health; |nﬂeadmeyrepresem national 12-
month rate for the Total population. DHBs should refer to the local ASH targets agreed to with the Ministry of
Health for targets specific to their exisiting level of performance.

Please direct enquiries about this reporting dashbeard to Riki Nia Nia { riki nia_nia@ccdhb.org nz) or Dr George Gray (george@drgray.co.nz)

24 months fo 31-
Heraoe . n lI ﬂ

Is it possible to be the best
performer in the country?
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MHP Indicator Performancel Non-Maori PoEuIatlon Io 6 Auﬁom

Data Goeet u‘ Bay Hutt Valley boroug Waikato | Wairarapa | Waitemata

2 | PHO enrclment Jul-Sep 2014 100%

3a | ASH (0-74y)* Yearto Mar2014 | 1971

3b | ASH (O-dy)* “vear to Mar 2,014 4522

3¢ |ASH (45-84y)* “fear to Mar 2,014 2206
Full or exclusive breastfeeding (6

4a ) Q32013-2014 68%
Full or exclusive breastfeeding (3

4b months) Q320132014 S4%

Full, exciusive, or pal
4 | hreastieeding (6 rmrlhs) Q32m32014 8%

5 |CVRA Rate* Q320132014 90%

24 months o 30-

7 | Breast screening (50-69y)" i) 70%
8 | Cenvical screening (25-68y)* o ma” 0%
9 | Cessation advice (hospital)+ Q32013-2014 5%
10 | Cessation advice (primary care)+ Jan-Mar 2014 90%
11 | Immunisation (Bm)+ Q32013-2014 0%

Indicator Legend

;
T

‘Within 10% of target 1-1.5 x ASH rate for Other ethnic group

For our non-Maori population
we are already one of the

M best performers?

Please direct enquiries about this reporting dashboard to Riki Nia Nia ( riki_nia_nia@@ccdhb org nz) or Dr George Gray (george@drgray co.nz)
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Logon Register

Home # Select DHE  About Help

Maori°  Non-Maori @

Jashboard Summary

Counties  Hawhe's Hiutt
Manaskay By Valley

8920% 97.0% RULKES
69.3% RLES 70.6% | 77.1%

Oata Period Lakes

PHO Enrolment @ Jul-Sep 2016
Breast Screening (50-69 yrs) 2016 Q4 T0% &5.1l% | g % | 1
Cenical Screening (25-59 yrs) @ 2016 Q4 B0% T47% ol 758% 782% T83% T795% 9% ] B0.4% ; % ?3.-1!
Immunisation (8 mths) @ 2016 04 95% 944% B6.1% 927% 942% 94.5% EELERLW 91.6% 944% 91.8% 88.7% 036%  94.3%

= Target Tiedd is blank whese thene 5 either no taget for the ndicator assigned by the Ministny of Health, or whese thene are specific targets tadored 1o each DHE

m
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Logon

Home  frSelectDHE  About  Help
Promoting High Perormancs in Health

Dashboard Summary Maori®  Non-Maori &

Capital  Counties ki Helson

Bay of
T Auckland
A Pienty ECosst  Manukau Central  Mariborough

Canterbury

830% 0209

PHO Enrelment © Jul-Sep 2016 ﬂm B50% 930% 97.0% 9.0% 1 830%

Breast Screening (50-69 yrs) @ 2016 Q4 70% , M G74% 650% 671% 664% 633% 64.8% 58.7% 61.5% 5923
Cenical Screening (25-69 yrs) © 201504 eow [EEEEH 6a.5% o5 720% o79% 721% [RERE o5e%  coex IEXTEIE 68.2% 67.8% 6519
Immunisation (8 mths) @ 2016 Q4 95% BEA%  843% 047% 913% 00.0% 946% 029% B08% 936% B89%  O01%  O41% 040% 881% O018% 8659

Tarpel MiLhstved

& Targat fidd is blank whknt These i SIhes 1O IGRT fof 1he NGRINIS B94gned By the Wnitry of HENER, of whink [N Afe Spesihs rgets thissed £ eask DHB

1
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e Achieving Health targets equitably - Secondary

100%

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

s Maaori m Pacific s Total

T arget A National average
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e Achieving Health targets equitably - Primary

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

s Maaori e Pacific s Total

e Target A National average
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e Achieving Health targets equitably - Maternity

100%

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

e Maaori e Pacific s Total s Target
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5 points

Ethnicity

Language

Quality Improvement
Local Intelligence
SSDD ..... Innovate
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Ethnicity

40%
35%
30%
25%
20%
15%
10%

5%

0%

Cook Island
Maori

Fijian

Niuean

Samoan

Tongan

Maaori

H Total

m Males

m Females

Asian

European
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1. Reduce Inequities vs Get rid of Inequities
2. What is the matter with you vs What matters to you
3. Work with the willing vs You will
4. Te Reo Maaori and Health Literacy
5. Maaori Smokers vs Maaori People who smoke

Mainstream vs Maaori and Pacific are our mainstream
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Quality Improvement

e Continuous Quality Improvement
e Manaaki Hauora PDSA and change packages
e Provider development

e Process / System Improvement
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Local Intelligence

Moses Person — ‘Moses the image conscious youth’

Name: Moses

From: Wiri

Age: 20

Works: Part-time at The Warehouse

Ethnicity: Samoan

Values

Appearance and social status amongst
peers.

Socialising with friends.

Immediate and extended family.

Behaviours & Attitudes

From an extended family of heavy smokers.
Quite transient — lived in lots of places
growing up.

Surrounded by smoking.

Didn't like smoking when he was growing
up because he was asthmatic, got weasy
around it, had to take himself out of the
situation.

Started smoking because thought it was
cool.

No father figure (very little male role
modelling)

Doesn't consider quitting because part of
his social norm.

Limited health literacy — understands basics
but doesn't think it will hurt him — there is
plenty of time to give up later.

‘Pack’ mentality, doesn't want to be the only
one who doesn’t fitin.

Quotes

“l wouldn’t want to be seen in the
quit bus.”

“I'd think about quitting if my
friends did, but we all smoke.”

Howto reach Moses

— Social media (Instagram, Facebook &
other social channels)

— At community street level — at events
that have street cred, music festivals
and sport events.

Influencers

— Peers

— Musicians (local artists)
— Family

— Celebrities (sports heros)

Other Considerations

— Mainstream media — TV. is unlikely to
reach him.

Points of leverage

— Looks and image

— Smelling like smoke

— Make giving up the new cool
— Cost
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Don't look like a JOKER an be SMOKER!

[ ]
-l—',

Don't be a chimney! Stop before u start & .
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